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Watershed Projects -
Upcountry

• Construction
• Stony Brook Footbridge (2019)

• Winter Street Dam Slope Repairs (2020)

• Stony Spillway Capacity Study (2021-
2022)

• Emergency Planning
• Hazmat Atlas (2018)

• Hazmat Emergency Response Plan (2019)

• Dam Emergency Action Plan (Due 7/31)



http://gatorbridge.com/about-us/legal/

http://gatorbridge.com/about-us/legal/




Watershed Projects -
Fresh Pond

• Master Plan
• Black’s Nook Study, Implementation (2019-

2021)
• Pine Forest Phase 1 (2021-2023)
• Pine Forest Phase 2 (2023-2025)

• Landscape Maintenance
• Specialized (Invasives): 2019-2021
• Standard (Groundskeeping): 2019-2021
• Volunteer Stewards
• Sustainable Landscape Maintenance Plan

• Electric Equipment
• Reduce Landscape Waste
• Updated Reservation Plant List



Fresh Pond Master Plan: 10 Year Implementation Plan, 2018-2027 (WORKING DRAFT  - Updated March, 2019)

Project Estimated Cost/Comments

Watertown/Cambridge Greenway
$3,500,000 - Watertown to 

Cambridge

Paving Perimeter Road, Phases 1-6 (2 miles in total) $750,000

Complete & implement fencing plan (replaces 1.5 miles of Perimeter 

fence and 0.5 miles of post-and-rail fence)
$50,000 

Accessible entrance between Perimeter Road and Huron Ave. 

(Incorporate into Pine Forest Habitat Restoration)
$750,000

Kingsley Park Restoration Phase 2 $1,000,000

Drainage and Community Gardens $1,650,000 

Black's Nook Phase 4 (in-lake restoration)  $100,000 - $300,000 

Lusitania Woodland Habitat Phases 2-4 Volunteers, short $$

Old Field and Birch Grove $750,000 

Develop and implement a Sustainable Landscape Management Plan 

& Vegetation Management Plan; Update Reservation Plant List
$200,000 

Continue to collect and analyzse Reservation use data $20,000 

Develop a comprehensive communications, signage plan with 

assistance of communications & graphics consultant
$250,000

Increase service-learning/volunteer partnerships with local youth 

(eg. floating island, summer internships, club volunteer events, 

shared-use video contest)

$50,000 

Calculate carrying capacity & plan for increased use $100,000 

Update Ranger Station contents and design $50,000 
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Motorized vehicles may need to be expanded to include power-assisted
scooters, bikes

Update off-leash areas based on a review of regulations, shared use
agreements


